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Organizational Consulting Services & Benefits 

  
 Creating the proper organizational climate is critical to the success of any organization.  
Employee productivity, engagement, and retention are three major areas in which most 
organizations have significant room for improvement. Benefits to my organizational 
consulting services are: 

  

 Improved communication by creating dialogue through a shared 
organizational language 

 Develops stronger working relationships and teamwork  
 Improves customer service and greater retention  
 Enhances employee resilience and management of stressful situations 

 Increases employee engagement 
 Decreases customer complaints 
 Increases profitability 

 

 
Executive Coaching Services & Benefits 

 

     The average return on investment for executive coaching is 6x that of the cost. Executive 
leadership is fraught with potential pitfalls and challenges.  It is a lonely place to be without a 
sounding board or trusted advisor to walk alongside you. The right coaching at the right time 
makes all the difference.  Benefits to my executive coaching services are: 

 
 Improves stability and responsiveness during change  
 Improves interpersonal relations (EQ) and greater intrapersonal awareness 
 Develops leadership capabilities  
 Provides a professional confidant and trusted advisor 
 Enhances organizational culture and team dynamics 
 Counsels on strategic planning and vision 
 Maximizes board relations  
 Provides counsel on optimal employee and/or manager placement  

 

Speaking– topics available upon request 
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